executive 20:20 coaching

How to Choose an Executive Coach

Identify Need for
Coaching

What LEVEL is
the Candidate?

Line Manager/

Supervisor

Business or
Career Coaching

Is the Candidate
Aware Yet?

NO

Y

This is more likely
to be connected to
work performance
in doing their job

Have conversation with
Candidate about WHY
Coaching is Being
Proposed

Look for
Business or
Career
Coaches as
appropriate

NOTE:

Beware of bodies such as Action Coaching as
they tend to offer only one style that may not
be appropriate at the Executive Level.

Good coaches will hold ILM-Level 7
certification. This is the highest possible.

To schedule a free exploratory call go to https://robwherrett.as.me/explore

Already at or Moving towards

Strategic Manager
or Director Level

This deals with:

* Strategic Leadership

* Influence

* Boardroom behaviours

* Trusted advisor

* An independent ear to listen

;

Executive
Coaching

v

Contact** an
Accredited Coach

!

Discuss the
Background

!

Get outline of
Recommended Coaching
and Approach

Do They
Offer Psychometrics?

i YES

Shortlist
the Coach
(select 3-5)

v

Let the Candidate
speak to them ALL

Which one feels right ?
Who do they feel they
can work with best?

CANDIDATE
CHOOSES
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NO

v

Choose

Someone Else

** The Candidate may
do this themselves


https://robwherrett.as.me/explore

